CHI SIGMA ALPHA NATIONAL SORORITY, INC.

RISK MANAGEMENT POLICY

This document serves as a detailed adaptation and implementation of the
Fraternal Information and Programming Group (FIPG) policy within our
sororal organization.
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FIPG RISK MANAGEMENT POLICY

The following adaptation of the Risk Management Policy of FIPG, Inc. includes

the provisions, which follow and shall apply to all Chi Sigma Alpha entities and all
levels of sorority membership.

ALCOHOL AND DRUGS

1.

The possession, sale, use, or consumption of ALCOHOLIC BEVERAGES, while
on chapter premises or during a sorority event, in any situation sponsored or
endorsed by the chapter, or at any event an observer would associate with the
sorority, must be in compliance with any and all applicable laws of the state,
province, county, city and institution of higher education, and must comply
with either the BYOB or Third Party Vendor Guidelines.

a. Simply because an officer or member decides or declares that an event is
not associated with the organization does not mean that if something goes
wrong, the chapter and members may not be named in a lawsuit or
otherwise held accountable. Therefore, it is more safe and sensible to
assume that any time more than a few members or potential new members
are involved in an event, it will be considered a chapter event, and the
policies apply. Observers, including juries, may associate an event with a
chapter if only a few members are present. BYOB guidelines provide that
an individual of legal age may bring one six-pack of twelve-ounce beers or
one four-pack of wine coolers to an event for personal consumption.

No alcoholic beverages may be purchased through or with official collegiate
chapter funds nor may the purchase of same for members or guests be
undertaken or coordinated by any member in the name of or on behalf of the
chapter at or for any Chi Sigma Alpha function. The purchase or use of a bulk
quantity or common source(s) of alcoholic beverage, (e.g., kegs or cases) is
prohibited.

a. There is no approved method for providing alcohol to others. The primary
reason for the BYOB or Third Party Vendor events is that it places the onus
or emphasis for consumption on each individual who is of the legal age
rather than on the officers, the chapter, the alumnae corporation or the
national organization.

Hosting open parties, meaning those with unrestricted access by non-
members of the sorority, without specific invitation, where alcohol is present,
is prohibited.

a. Any event at which alcohol is present must have a guest list. A guest list is
prepared at least 24 hours in advance of the event and contains the names
of all guests. Your national organization may have a specific guest to
member limit for certain events. A guest list is not a sign-in list. The
student directory is not a guest list. A chapter membership list is not a
guest list. The purpose of the guest list is to limit attendance to those
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persons who know a member and to have a witness list in the event
something does occur which may end up in court two or more years later.

4, No members, collectively or individually, shall purchase for, serve to, or sell
alcoholic beverages to any minor (i.e., those under legal drinking age).
a. If you don’t provide, serve, or sell alcohol to others, then they are going to
be responsible (for the most part) for what they consume.

5. The possession, sale, or use of any ILLEGAL DRUGS or CONTROLLED
SUBSTANCES while on chapter premises or during a sorority event or at any
event that an observer would associate with the sorority is strictly prohibited.

a. Drugs or controlled substances are illegal. Most jurisdictions allow the
government to initiate legal action to take any tangible asset used for the
purpose of the sale of drugs. These are usually referred to as forfeiture
proceedings. A chapter house can be forfeited if it can be shown that drug
sales occurred in the house or that the house was used to store or keep
drugs prior to distribution.

6. No chapter may co-sponsor an event with an alcohol distributor or tavern
(tavern defined as an establishment generating more than half of annual gross
sales from alcohol) at which alcohol is given away, sold, or otherwise provided
to those present. This includes any event held in, at or on the property of a
tavern as defined above for purposes of fundraising. However, a chapter may
rent or use a room or area in a tavern as defined above for a closed event held
within the provisions of this policy, including the use of a third party vendor
and guest list. An event at which alcohol is present may be conducted or co-
sponsored with a charitable organization if the event is held within the
provisions of this policy.

a. A chapter may host or co-sponsor an event with an alcohol distributor
or tavern if a specified area for underage attendees is segregated
without bar sales. Underage attendees must be made easy to identify
(e.g. with a wristband or stamp) from those who are of legal drinking
age.

b. A chapter may host or co-sponsor an event with an alcohol distributor
or tavern if all attendees are at or above the legal drinking age.

i. There are numerous legal liability concerns, as well as negative
perceptions that can arise when a Greek organization hosts events
at which alcohol is present. In addition, the chapter assumes certain
risks in affiliating with a bar; club or tavern—if someone is injured on
the premises or in some fashion that relates to the event, the bar or
tavern is protected in most states with a cap on monetary damages.
Men’s and women'’s fraternities and sororities have no such cap on
damages. If a chapter wishes to hold a closed event in a bar or
tavern, using a third party vendor (bartenders provided by the bar)
with a guest list, that is within the FIPG policy. A chapter may co-
sponsor an event with a charitable organization with alcohol
present—an example might be a wine-tasting event to raise money
with the university foundation—if all Third Party Vendor or BYOB
policies are followed (see Appendix ).
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7. No recruitment or rush activities associated with any chapter may be held at
or in conjunction with a tavern or alcohol distributor as defined in this policy.
a. Holding a recruitment event at a bar or other establishment that qualifies
as a tavern does nothing to change the image of Greek letter
organizations. Because recruitment events are intended to promote our
organization, let us promote an image of a sorority that does not require
alcohol to host an enjoyable event.

8. No underage member or potential new member shall permit, tolerate,
encourage, or participate in "drinking games.” The definition of drinking games
includes but is not limited to the consumption of shots of alcohol, liquor, or
alcoholic beverages or any other activity involving the consumption of alcohol
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